
3 attributes to sustain team performance

Access
In a fast-pace changing environment, leaders need to look at building teams who can sustain their performance no matter what. Having the “right” staff on board
requires to build and assess your teams and their members around three criteria: competency (i.e. the ability to perform properly a given mission), direction (i.e. the
appropriate motivation to perform the tasks at hand and the right fit to the company culture) and diversity (of characteristics and more importantly of thoughts).

① Competency
- “Competency” refers to the overall ability of your staff to properly perform his job: skill-set, knowledge
and knowhow, aptitudes, background and experiences.

- If you spot some missing competencies for an existing staff or identify a candidate lacking some
competencies, then you need to answer the three following questions before making a decision: Can the
missing competencies be taught? Has the person the sufficient potential and willingness to learn them? Has
your company the ability and necessary resources to train and teach them?

② Direction
- “Direction” is a function of the staff motivation to execute efficiently and professionally on the mission he
is allocated to and his fit to the company culture (values, promoted behaviours…); read also “mind-set”.

- When (re)building your team, do not trade “direction” against “competency”. If hired, a candidate with a
strong skill-set but with a wrong mind-set will certainly undermine your team morale and performance.

③ Diversity
- A variety of gender, age, citizenship, education, ethnicity, experience… in your staff will bring a “diversity”
of thoughts in your teams, enabling out-of-the-box thinking and also protecting against group thinking.

- Respect and protect what makes each of your staff unique (diversity) while making sure they all walk the
company values and culture (inclusion); align them to the company mission without formatting them!
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Building teams around those three criteria requires:

- to define precisely each role and function as well as the related skills required to perform in the role.

- to be clear on the company culture and mission: Which behaviors are to promote? What are the company goals? What are the acceptable means to reach them?

- to use dexterity navigating multiple leadership styles to foster an environment where constructive sharing of opinions is encouraged and decisions are respected.
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